NEWS ARTICLE
Unlocking smarter incentive schemes for SA’s pharmaceutical industry
Incentive programmes a strategic growth lever for pharmaceutical companies
19 October 2026: As South Africa’s pharmaceutical sector faces intensifying competition, shrinking margins, and ongoing market consolidation, Lesaka Payouts is assisting pharmaceutical companies drive measurable sales growth through secure, compliant and efficient incentive payout solutions tailored to pharmacies and pharmacists.
In an industry where over-the-counter recommendations can significantly influence consumer purchasing decisions, incentive programmes have emerged as a strategic lever for growth. Major pharmaceutical companies have implemented structured reward initiatives that incentivise pharmacies and pharmacists to recommend and dispense their generic branded products.
Ideally when a consumer requests a specific product , a pharmacist may recommend a therapeutically equivalent generic alternative from a participating pharmaceutical brand. “Our solution incentivises pharmacists for offering tailored products to individuals. It is an approach that not only increases sales volumes for pharmaceutical companies but also enhances product visibility and brand recognition at the point of sale,” comments Amelia Williams, Head of Lesaka Payouts.
Addressing margin pressure and market consolidation
With increased market compression and consolidation placing pressure on profitability, pharmaceutical brands must differentiate themselves in more strategic ways. Incentive payout schemes are no longer simply promotional tools; they are data-driven engagement strategies designed to influence behaviour, increase conversion rates, and strengthen long-term brand loyalty.
However, the success of these programmes depends heavily on how incentives are administered. Manual processes, delayed payments and compliance risks can undermine both trust and programme effectiveness. Prepaid payout card solutions from Lesaka Payouts streamlines the distribution of incentives to pharmacies and pharmacists.
These cards enable pharmaceutical companies to drive targeted sales behaviour, increase healthy competition within pharmacy networks, improve sale conversion rates, enhance product visibility at the shelf, strengthen brand recognition, and simplify incentive administration and reporting.
Digitising and automating the payout process
By digitising and automating the payout process, Lesaka Payouts ensures incentives are distributed quickly, securely and transparently. This not only improves programme credibility but also reduces administrative burden and mitigates risk. According to Williams, incentive schemes must be built on reliability and accountability.
“Incentive programmes in the pharmaceutical industry are powerful tools to influence behaviour at the point of sale. But their success depends on trust. Pharmacies and pharmacists need to know that rewards will be paid accurately and on time. Our payout card solutions provide pharmaceutical companies with a secure, compliant and efficient mechanism to distribute incentives while maintaining full oversight and control,” comments Williams.
Agility is key in an increasingly competitive environment
She adds that in an increasingly competitive environment, agility is key: “As margins shrink and consolidation reshapes the market, pharmaceutical brands must be more strategic in how they drive product preference. By simplifying incentive distribution, we enable our clients to focus on performance, engagement and long-term growth.”
By combining behavioural incentives with a secure financial distribution mechanism, Lesaka Payouts enables pharmaceutical companies to align commercial objectives with operational efficiency. The result is improved sale conversion, increased brand exposure and stronger engagement with pharmacy partners. As the pharmaceutical landscape continues to evolve, technology-enabled payout solutions will play a critical role in sustaining competitive advantage.
Ends
Connect with Lesaka Payouts on Social Media to receive the company’s latest news
Facebook: https://www.facebook.com/adumogroup
LinkedIn: https://www.linkedin.com/company/adumo/ 
Notes to the Editor
To download hi-res images for this release, please visit http://media.ngage.co.za and click the Lesaka Payouts link to view the company’s press office.
About Lesaka

Lesaka Payouts is part of Lesaka.

Lesaka is a South African fintech company driven by a purpose to digitise commerce in Southern Africa. We offer services to three segments: consumers, merchants and enterprises. 
We offer a multiproduct platform that provides transactional accounts, lending, insurance, merchant acquiring, cash management, software and Alternative Digital Products (ADP). 
Lesaka has a primary listing on NASDAQ (NASDAQ:LSAK) and a secondary listing on the Johannesburg Stock Exchange (JSE: LSK). Visit www.lesakatech.com for additional information about Lesaka.
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