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Building smarter payout systems for construction and engineering
How digital payout solutions are helping construction and engineering firms improve efficiency, reduce risk, and better manage distributed workforces
08 September 2026: The construction and engineering sector operates in one of the most demanding business environments in South Africa. Companies must manage large, mobile workforces across multiple project sites while balancing tight timelines, complex subcontractor ecosystems, safety compliance requirements, and rising operational costs.
In this environment, traditional cash-based payment systems and manual incentive structures are increasingly becoming inefficient, risky, and difficult to manage at scale. As the industry continues to modernise, digital payout solutions are emerging as an effective way to simplify workforce payments, improve accountability, and support operational efficiency across projects.
Lesaka Payouts provides businesses with physical and digital prepaid payout solutions designed to support a wide range of workforce and operational payment requirements. These include project delivery incentives, overtime and public holiday payments, commissions, petty cash management, and reward programmes.
Reducing the risks associated with handling cash
For construction and engineering companies operating across multiple sites, digitised payout systems can significantly reduce the risks associated with cash handling while improving transparency and control.
“Construction and engineering businesses require payment systems that are secure, flexible, and easy to manage across complex operational environments,” says Amelia Williams, Head of Lesaka Payouts. “Digital payout solutions help businesses streamline workforce payments while improving visibility, reducing administrative pressure, and supporting better governance.”
The ability to issue reloadable prepaid cards or digital vouchers also enables businesses to pay workers and contractors quickly and securely, even in remote or decentralised environments. Instead of relying on manual cash distribution processes, employers can digitise payments and manage disbursements centrally.
Sectors where safety and compliance are critical
In sectors where safety and compliance remain critical priorities, digital incentive programmes can also play an important role in reinforcing positive workplace behaviour. Construction and engineering firms can use payout solutions to reward safety compliance, project milestones, attendance, and productivity targets in a structured and measurable way.
Importantly, modern payout systems are not limited to employee payments alone. Companies can also use them to manage travel allowances, site expenses, goodwill payments, and community support initiatives linked to major infrastructure or development projects.
As part of the broader Lesaka fintech ecosystem, Lesaka Payouts combines secure payout capabilities with the scale and technology infrastructure needed to support businesses operating across Southern Africa.
Smarter ways to manage workforce payments
“Businesses are looking for smarter ways to manage workforce payments while improving operational efficiency and reducing risk,” adds Williams. “Digitised payout solutions allow organisations to modernise their payment processes while creating a better experience for employees, contractors, and project teams.”
As the construction and engineering sector continues to evolve, businesses that embrace digital financial solutions will be better positioned to improve operational agility, strengthen governance, and support workforce engagement across increasingly complex project environments.
Ends
Connect with Lesaka Payouts on Social Media to receive the company’s latest news
Facebook: https://www.facebook.com/adumogroup
LinkedIn: https://www.linkedin.com/company/adumo/ 
Notes to the Editor
To download hi-res images for this release, please visit http://media.ngage.co.za and click the Lesaka Payouts link to view the company’s press office.
About Lesaka Payouts
Lesaka is a South African fintech company driven by a purpose to digitise commerce in Southern Africa. We offer services to three segments: consumers, merchants and enterprises. 
We offer a multiproduct platform that provides transactional accounts, lending, insurance, merchant acquiring, cash management, software and Alternative Digital Products (ADP). 
Lesaka has a primary listing on NASDAQ (NASDAQ:LSAK) and a secondary listing on the Johannesburg Stock Exchange (JSE: LSK). Visit www.lesakatech.com for additional information about Lesaka.
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