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Keeping South Africa moving
Preventative maintenance, proactive service partnerships and structured support are helping warehouse operators minimise downtime and maximise operational resilience
13 August 2026: As warehouses become increasingly automated and customer expectations continue to accelerate, reliability has become one of the most valuable assets within modern supply chains. For distribution centres processing thousands of parcels every hour, even relatively short periods of unplanned downtime can have significant operational and financial consequences.
This has fundamentally changed how organisations approach maintenance. Rather than waiting for equipment to fail, successful businesses are investing in proactive service partnerships designed to maximise uptime, improve operational resilience and extend equipment life.
Maintenance as a strategic investment
Maintenance is no longer viewed as a necessary, but grudge, operational expense. Instead, it has become a strategic business function directly linked to customer service and operational performance. “One hour of downtime can cost significantly more than a week of planned maintenance,” says Gavin Hall, Managing Director of Interroll South Africa.
As same-day delivery and increasingly demanding customer expectations become the norm, warehouse operators can no longer afford unexpected interruptions. “Our customers want as little unplanned downtime as possible,” explains Hall. “Reliability has become absolutely critical.”
Moving beyond reactive maintenance
Traditionally, maintenance often meant responding after something had already failed. Today, connected equipment and operational data allow organisations to take a far more proactive approach.
Rather than servicing equipment according to generic schedules, maintenance can be planned around actual operating conditions. “We can now determine maintenance schedules based on parcel volumes, operating hours and system utilisation,” says Hall.
“That allows us to be much more accurate about what needs attention and when.” This predictive approach reduces unnecessary servicing while ensuring critical equipment receives attention before failures occur.
Why service partnerships matter
As warehouse operations become more complex, many organisations are recognising the value of long-term service partnerships. Service Level Agreements (SLAs) are becoming increasingly common because they provide structured maintenance programmes, defined response times and ongoing technical support.
“Customers are beginning to see the value,” notes Hall. “It is no longer about selling maintenance hours. It is about protecting their equipment and operations.” Interroll’s Lifetime Service programme reflects this philosophy by supporting customers throughout the complete operational life of their equipment through preventative maintenance, audits, training, retrofit programmes, technical support and customised SLAs. SLA customers benefit from Interroll’s proprietary AI maintenance tool that assists in designing a bespoke maintenance programme and schedule for each piece of Interroll equipment. 
Responding when every minute counts
The value of proactive service partnerships with Interroll became particularly evident during a major Easter trading period when one of South Africa’s leading retailers experienced a significant failure within its warehouse conveyor system.
Although the incident disrupted operations, an established SLA ensured that technicians responded rapidly while specialist expertise and spare parts were mobilised across multiple locations. “Problems are going to happen,” says Hall. “The important thing is having a process that everyone understands when problems arise.”
Rather than reacting in panic, both teams followed an agreed response framework that prioritised communication, technical assessment, contingency planning and system recovery. “The SLA created a framework,” says Hall. “Everyone knew exactly what needed to happen.” While the technical repair remained fairly complex, the structured response minimised uncertainty and helped restore operations as quickly as possible.
Supporting growing customers
Interroll’s experience spans organisations ranging from emerging businesses to some of South Africa's largest e-commerce and retail operations. Interestingly, Hall believes every customer deserves the same level of service commitment. “A customer handling 2 000 parcels an hour is just as important as one handling 25 000,” he stresses.
Smaller operations often begin with relatively simple modular systems before expanding their capabilities as demand increases. Since modular material handling platforms can evolve alongside customer growth, businesses avoid unnecessary equipment replacement while maintaining operational flexibility.
Reliability creates resilience
As automation and digital technologies continue transforming warehouse operations, reliability will become an even greater competitive differentiator. Businesses that combine predictive maintenance, structured service partnerships and lifecycle support will be better equipped to meet rising customer expectations while protecting long-term investments.
Ultimately, warehouse reliability is not achieved through equipment alone. It is built through planning, partnership and a proactive commitment to keeping operations running smoothly long before problems arise. As Hall concludes: “Maintenance is not simply about fixing equipment. It is about making sure our customers can continue serving theirs.”
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About Interroll South Africa
Established in South Africa in 1998, Interroll South Africa is part of the global Interroll Group, a leading provider of material handling solutions for industries including warehousing and distribution, courier, express and parcel, e-commerce, retail, airports, food and beverage, automotive and industrial manufacturing. The South African operation provides locally manufactured conveyor rollers, drum motor repairs, lifecycle services and access to Interroll’s comprehensive portfolio of platform-based material handling solutions, supporting customers across Southern Africa.
About the Interroll Group
Founded in 1959 and headquartered in Sant’Antonino, Switzerland, the Interroll Group is a global leader in material handling solutions. The company supplies system integrators and equipment manufacturers with platform-based products and services in the areas of Rollers, Drives, Conveyors & Sorters, Pallet Handling, Controls and Spiral conveyors. Interroll solutions are used by leading brands in express and postal services, e-commerce, airports, food and beverage, fashion, automotive and other industries worldwide. The Group operates a global network of companies and serves customers in more than 100 countries.
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