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Delivering Africa’s energy future requires more than ambition
Peter Pelser, Chief Development Officer at Aurex Constructors, explains why successful energy projects will depend on practical execution, strong partnerships and local delivery capability as much as investment and policy.
[bookmark: _Hlk520717785][bookmark: _Hlk528068001][bookmark: _Hlk532475602]11 August 2026: Africa’s energy conversation has matured. The debate is no longer only about generation capacity shortfalls or policy intent. Increasingly, the defining question has moved on as to whether the continent can convert its energy ambition into operational infrastructure at the pace required to support industrial growth and long-term energy security.
Across recent industry engagements, including the recent Africa Energy Forum (AEF) in Cape Town, one message has emerged consistently: successful energy transitions depend as much on delivery capability as they do on investment and policy ambition.
For a contractor operating within the Southern African region across oil, gas and chemicals, mining and metallurgy, renewable energy generation and transmission sectors, the forum was an opportunity to test strategic assumptions against the realities and risks facing governments, energy system regulators, project developers, lenders and Independent Power Producers across the continent.
The execution challenge behind the energy transition
The theme of building Africa’s industrialised future is especially relevant for Southern Africa. In addition to typical project development challenges, energy transmission and distribution constraints, local execution capacity, competence and content are no longer separate topics. They are interdependent requirements for a credible energy programme.
South Africa’s experience illustrates the point. Renewable energy development has accelerated, yet grid constraints, and permitting timelines increasingly determine whether projects can move timeously from concept to construction. 
For contractors, this creates a new delivery challenge. Success is no longer measured only by the ability to secure and execute energy generation projects. It is additionally measured by the ability to mitigate commercial risk, manage supply chains, integrate local participation, all while navigating delays prior to financial close of the projects.
Engaging directly with policymakers and regulators
Our objectives are practical and deliberate: we aim to engage directly with policymakers and regulators shaping the future energy mix, to understand the measures being considered to accelerate the Just Energy Transition, and to assess how policy intent is translating into executable programmes.
We also leveraged the forum to engage with existing and prospective customers, independent power producers, international EPC contractors, lenders and suppliers. These conversations are essential because the next phase of infrastructure delivery will require stronger alignment between funding structures, procurement strategies and the actual capability of local contractors to execute safely, competitively and predictably.
For Aurex Constructors, the forum was equally about broadening relationships. The energy market is evolving quickly, and we are intentional about understanding future project pipelines, delivery constraints and partnership opportunities across industry.
An evolving energy infrastructure market
Aurex Constructors has evolved with the market. Our heritage in construction, turnarounds and maintenance across complex industrial environments remains a core strength. At the same time, our renewable energy capability has expanded significantly from the construction of PV facilities to fully wrapped and integrated EPC solutions.
This evolution matters because Africa’s energy transition cannot be delivered by imported ambition alone. It requires local execution capacity, robust commercial discipline, skilled teams, reliable supply chains and contractors who understand both the technical and socio-economic context in which projects are delivered.
Our strategic focus is to continue building capability across the renewable energy value chain . We are also strengthening our position in the construction and refurbishment of tankage and terminals, LNG import and processing facilities, gas-to-power, mining-related infrastructure and cross-border opportunities where energy, industrial growth and regional trade intersect.
Bankability must be matched by buildability
One of the strongest messages from the forum is that bankability and buildability must be considered together. A project that is financially attractive on paper can still fail if procurement is misaligned, risk is transferred to parties unable to manage it, local content requirements are treated as compliance rather than capability building, or contractors are forced into unsustainable commercial positions.
The role of lenders, developers and contractors must therefore become more collaborative. Early contractor involvement, realistic risk allocation and credible local execution plans can improve project certainty. These are not administrative preferences; they are practical requirements for delivery in markets where engineering and project management skill shortages, logistics, currency volatility, socio-economic considerations and supply chain constraints can materially affect outcomes.
From conversation to commitment
The continent does not lack ambition. What is now required is disciplined execution: grid access, projects that are structured realistically, financed appropriately, procured responsibly and delivered by teams with the capability to manage complexity on the ground. We listen carefully to our customers, understand their constraints, and align our business to ensure we can deliver safely, competitively and predictably within the evolving energy landscape”.
Africa’s industrial future will not be built through policy statements alone. It will be built through capable institutions, committed capital, skilled people, trusted partnerships and disciplined project execution. That is in this space in which Aurex Constructors excels.
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About Aurex Constructors
Aurex Constructors is a leading player in South Africa’s Construction, Turnaround, and Maintenance industry, with over 40 years of experience serving blue-chip customers in the oil, gas & chemicals, mining & metallurgy, petrochemical, thermal power, and renewable power sectors. The company operates offices in South Africa, Mozambique, and Namibia, providing a comprehensive range of services including civil, structural, mechanical, electrical, instrumentation, piping, platework (CSMEIPP), fabrication, and management services, catering to projects of any scale and complexity.
As a 100% South African owned and managed company with 51% black ownership, Aurex takes pride in its highly skilled workforce, which has a proven track record of delivering innovative and customised project management solutions tailored to the specific requirements of customers. Aurex Constructors is dedicated to fostering growth and sustainability in the regions it serves. We strive for excellence.
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