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Why integrated industrial services are becoming essential across mining and industry
Integrated specialist services are emerging as a smarter approach to maintenance and rehabilitation as companies seek to maximise asset performance, extend infrastructure life and reduce operational complexity.
[bookmark: _Hlk513547771]16 July 2026: Mining and industrial operations are under constant pressure to do more with existing assets. Production targets continue to increase while maintenance windows become shorter, budgets remain constrained and ageing infrastructure requires greater attention than ever before.
In this environment, operational efficiency is no longer determined solely by the performance of mining equipment. It is increasingly influenced by how effectively supporting infrastructure is maintained, rehabilitated and optimised throughout its lifecycle.
Traditionally, these specialist maintenance activities have often been delivered by multiple contractors, each responsible for a specific aspect of the work. While this approach can deliver individual outcomes, it can also introduce additional complexity through multiple project teams, overlapping schedules and fragmented responsibility.
As mining and industrial operations become more sophisticated, many operators are instead looking for partners that can deliver a broader range of specialist industrial services under one roof. Bongela Mining & Industrial Services has established its reputation through specialised silo cleaning and maintenance. It has seen firsthand how client requirements have evolved considerably over the past few years.
Understanding the bigger operational picture
[bookmark: _Hlk235015925]“Our clients are increasingly looking for partners that understand the bigger operational picture,” comments Raymond Graham, Chief Executive Officer of Bongela Mining & Industrial Services. “Cleaning a silo or removing material build-up is only one part of maintaining operational performance. Increasingly, clients want a contractor that can also inspect the structure, carry out repairs where necessary and help extend the life of critical assets,” he highlights.
This broader approach delivers benefits that extend well beyond maintenance itself. By integrating complementary services into a single project, operators can reduce contractor interfaces, minimise disruption and improve overall project coordination.
Today, Bongela’s service offering encompasses specialised silo cleaning and inspections, Structural Inspection and Maintenance Management (SIMM) inspections, rope access solutions, high-pressure cleaning, flotation cell cleaning, conveyor maintenance, steel fabrication, rehabilitation of discharge chutes and feeders, hydro mining, lifeline installations and working-at-height solutions.
The company also provides specialist concrete rehabilitation, corrosion protection and civil repair services for critical mining infrastructure. Its expansion into civil rehabilitation represents a natural progression of this philosophy.


Infrastructure that has been in service for decades
Many mining and industrial operations are managing infrastructure that has been in service for decades. Silos, water storage facilities, thickeners and concrete structures are increasingly showing signs of ageing, making preventative rehabilitation an essential component of long-term operational planning.
Rather than engaging separate contractors to clean, inspect and repair these assets, clients increasingly see value in working with a single specialist partner capable of delivering integrated solutions.
“The objective is not simply to complete individual maintenance tasks,” adds Graham. “It is about helping clients maximise the performance, reliability and longevity of their assets while reducing unnecessary downtime and improving operational efficiency.”
This integrated approach also creates opportunities for earlier intervention. Cleaning and inspection activities often reveal wear, corrosion or structural deterioration that would otherwise remain hidden beneath accumulated material. Identifying these issues before they become major failures allows maintenance to be planned proactively, reducing operational risk and avoiding costly emergency repairs.
Increasing role of technology
Technology continues to play an important role in enabling these outcomes. Rope access techniques, specialised water jetting systems, advanced inspection methodologies and modern rehabilitation materials allow work to be completed more safely, efficiently and with less disruption to production than traditional maintenance approaches.
As industrial operations continue to focus on productivity, sustainability and asset optimisation, demand for integrated specialist services is likely to grow. “We see ourselves as far more than a contractor carrying out individual maintenance activities,” says Graham. “Our role is to work alongside clients to improve operational reliability, protect critical infrastructure and help ensure their assets continue delivering value throughout their operational life.”
Ultimately, successful mining and industrial operations depend not only on extracting resources efficiently but also on maintaining the infrastructure that makes production possible. By combining specialist technical expertise with an integrated service offering, mining companies can reduce complexity, improve operational resilience and maximise the return on their infrastructure investment.
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About Bongela Mining & Industrial Services
Bongela Mining & Industrial Services is a trusted provider of specialised industrial and civil solutions for the mining sector, delivering safe, efficient and high-quality services across every project. With a strong focus on reliability, workmanship and operational excellence, the team supports critical mining operations through a range of niche services, including silo cleaning, repair and Structural Inspection & Maintenance Management (SIMM) inspections, hydro mining, and high-pressure cleaning of plant structures and mills. Our approach is grounded in safety, transparency and continuous improvement, ensuring that every project is delivered to the highest standard while meeting the evolving needs of our clients. We partner with businesses across the mining and industrial sectors to maintain, optimise and extend the performance of key infrastructure.
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