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‘Going Green’ initiative sees African Group Lubricants adopt electric forklift fleet
Diesel consumption linked to forklift operations to be cut by about 85% thanks to lithium-ion transition
01 June 2026: Plans to transition most of its forklift operations at its manufacturing facility to modern lithium-ion electric technology has seen a significant step forward in the sustainability journey of African Group Lubricants (AG Lubricants).
As part of its ongoing commitment to responsible manufacturing, AG Lubricants is reducing its reliance on diesel-powered material-handling equipment, marking a key milestone in lowering its environmental footprint.
The transition is expected to reduce diesel consumption linked to forklift operations by about 85%, effectively eliminating most on-site fossil-fuel use for this activity. This shift will significantly cut direct emissions while improving air quality within the facility.
“This initiative reflects our belief that sustainability and operational performance go hand in hand,” says Craig Williams, Supply Chain Director at AG Lubricants. “By investing in cleaner technologies today, we are building a more resilient operation for tomorrow, one that our employees, stakeholders, and shareholders can take pride in.” 
Improving efficiency and workplace conditions
Electric forklifts offer a more efficient and predictable energy profile compared to diesel-powered alternatives. Even when accounting for electricity usage, the initiative is projected to deliver a meaningful net reduction in overall greenhouse gas emissions.
In addition to environmental gains, the move will create a cleaner, quieter, and safer working environment for employees, reinforcing AG Lubricants’ commitment to operational excellence and workforce wellbeing. Beyond its environmental impact, the project is expected to deliver tangible financial benefits.
Reduced diesel consumption will lower fuel costs and minimise exposure to price volatility, contributing to more stable operating expenses. The resulting savings are anticipated to support a short- to medium-term payback period on the required infrastructure investment, while strengthening the facility’s long-term resilience. 
Future-ready operations
By moving away from direct fossil-fuel use, AG Lubricants is positioning its operations for a lower-carbon future. As South Africa’s electricity mix evolves to include more renewable energy sources, the environmental benefits of the transition are expected to increase further without requiring additional changes to the fleet.
The forklift electrification project forms part of AG Lubricants’ broader strategy to balance environmental responsibility with operational efficiency. Through targeted investments in cleaner technologies, the company continues to demonstrate how industrial performance and sustainability can be advanced together.
“This is not a once-off project, but part of a broader journey,” adds Williams. “We are continuously looking at practical ways to reduce our environmental impact while strengthening operational performance. Initiatives like this show that with the right investment and mindset, sustainability can deliver real, measurable value for the business and the people who power it,” he concludes.
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The African Group Lubricants team:  Craig Williams, Supply Chain Director; Hannes Jonk, Procurement Manager; Khulekani Msomi, Plant Manager; Flohan Visser; Maintenance And Projects Manager; Carmen Pinetown, Logistics Manager; Sipho Khathwayo, Maintenance Planner
Ends
Notes to the Editor
To download hi-res images for this release, please visit http://media.ngage.co.za and click the AG Lubricants link to view the company’s press office.
About African Group Lubricants
AG Lubricants manufactures, markets and distributes lubricants, greases, industrial fluids for high to entry-level performance machinery. We offer lubricant solutions to industries ranging from transportation to retail, industrial, renewable energy, containers (canning), mining, steel, agriculture, construction, and others. Our products are aimed at energy-saving, optimising machinery up-time, and saving costs for customers. We remain committed to reducing the carbon footprint and environmental impact of our products. We are a proud member of the Rose (Recycling Oil Saves the Environment) Foundation, a non-profit organisation established to promote and encourage the environmentally responsible management of used oils and related waste in South Africa.
Media Contact
Andile Mbethe
Account Executive
NGAGE Public Relations 
Phone: (011) 867-7763
Cell: 073 565 6536
Email: andile@ngage.co.za
Web: www.ngage.co.za
Browse the NGAGE Media Zone for more client news articles and photographs at http://media.ngage.co.za

