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Digitising more than production as manufacturers modernise workforce payments
As manufacturers embrace digital transformation across their operations, workforce payment systems are becoming an increasingly important part of the modernisation journey
22 June 2026: Digital transformation has become a strategic priority for manufacturers across South Africa and beyond. From automation and data analytics to smart factories and connected supply chains, businesses are investing in technologies that improve efficiency, productivity, and operational visibility.
However, while significant attention is often placed on production systems and manufacturing processes, many organisations are discovering that operational efficiency extends far beyond the factory floor.
Administrative functions, workforce management processes, and financial operations are also undergoing transformation as manufacturers seek to streamline operations and eliminate unnecessary complexity.
Digital payouts alternatives provide greater control
One area receiving growing attention is workforce payments and incentive management. Traditional payment and Incentive  processes often still rely on manual administration, paper-based systems, and cash handling procedures that can create inefficiencies, increase risk, and limit visibility. As manufacturers modernise their operations, many are exploring digital alternatives that provide greater control, flexibility, and transparency.
Lesaka Payouts provides secure prepaid payout solutions that enable manufacturers to digitise a wide range of workforce-related payments, including production incentives, safety rewards, , overtime payments, and employee recognition programmes.
“Digital transformation is not limited to machinery, equipment, or production processes,” says Amelia Williams, Head of Lesaka Payouts. “Manufacturers are increasingly looking at every aspect of their operations to identify opportunities for greater efficiency, and workforce renumeration  systems are an important part of that conversation.”
Centralising workforce incentive  management drives meaningful impact in manufacturing
Digital payout solutions enable organisations  to centralise the management of workforce incentives while reducing reliance on manual payment  distribution processes. This can improve reporting, strengthen oversight, and help organisations maintain consistent processes across multiple facilities or operational locations.
For large scale manufacturers operating in highly competitive markets, digital payment systems work to support broader organisational objectives. Incentive programmes linked to production targets, attendance, quality standards, and safety compliance can be administered more efficiently while providing employees with secure and convenient access to funds.
At the same time, digital payout solutions can help simplify administrative workloads for finance, human resources, and operational teams. By automating elements of the payment process, organisations can reduce manual intervention and significantly improve overall process efficiency.
Responding effectively to changing market conditions
As part of the broader Lesaka fintech ecosystem, Lesaka Payouts combines secure payment capabilities with the scale, technology, and innovation needed to support businesses throughout Southern Africa.
“Manufacturers are increasingly focused on building agile, data-driven organisations that can respond effectively to changing market conditions,” adds Williams. “Digitising workforce incentive  processes helps support that objective by creating greater visibility, improving control, and reducing operational friction.”
As digital transformation continues to reshape the manufacturing sector, businesses that take a holistic approach to modernisation will be better positioned to improve efficiency, enhance workforce experiences, and strengthen long-term competitiveness.
Ends
Connect with Lesaka Payouts on Social Media to receive the company’s latest news
Facebook: https://www.facebook.com/adumogroup
LinkedIn: https://www.linkedin.com/company/adumo/ 
Notes to the Editor
To download hi-res images for this release, please visit http://media.ngage.co.za and click the Lesaka Payouts link to view the company’s press office.
About Lesaka Payouts
Lesaka is a South African fintech company driven by a purpose to digitise commerce in Southern Africa. We offer services to three segments: consumers, merchants and enterprises. 
We offer a multiproduct platform that provides transactional accounts, lending, insurance, merchant acquiring, cash management, software and Alternative Digital Products (ADP). 
Lesaka has a primary listing on NASDAQ (NASDAQ:LSAK) and a secondary listing on the Johannesburg Stock Exchange (JSE: LSK). Visit www.lesakatech.com for additional information about Lesaka.
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