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Driving strategic growth across South Africa’s automotive and FMCG sectors
African Group Lubricants (AG Lubricants) leverages customer-centric distribution, local blending capacity and market insight to drive sustained expansion
06 May 2026: A focused strategy aimed at growing its footprint in the passenger vehicle lubricants (PVL) market, while maintaining a disciplined, partner-led approach to distribution, is allowing African Group Lubricants (AG Lubricants) to strengthen its presence in South Africa.
With decades of industry expertise behind its leadership, the company is prioritising long-term relationships, supply reliability, and brand integrity as it expands into new market segments. “At AG Lubricants, our strategy is not simply about volume growth, but about building a sustainable, trusted brand in the market,” says Peter Yang, Sales and Operations Director. “We are focused on partnering with the right distributors and supporting them to grow, rather than oversaturating the market.”
This approach reflects a deliberate shift away from traditional high-volume distribution models. Instead, AG Lubricants is establishing a carefully selected network of distributors across South Africa, ensuring that partners are not forced into competing against one another and can maintain healthy margins while delivering value to customers.
“Our philosophy is simple in that the market opportunity does not grow by adding more distributors in the same space,” comments Yang. “It is about building strong, mutually beneficial partnerships that protect both the brand and our distributors’ profitability.”
Local capability ensures supply stability
A key differentiator for AG Lubricants is its local blending capability, which enables consistent product availability and reduces exposure to global supply chain disruptions. This capability is particularly significant as the company accelerates the growth of its Mobil™ brand in the South African market.
Backed by one of the world’s leading lubricants brands, Mobil™ combines internationally proven performance with local responsiveness. AG Lubricants is driving the expansion of Mobil™ into the PVL space, bringing a full range of OEM-approved, high-performance products to the automotive aftermarket.
By pairing global brand strength with local manufacturing, AG Lubricants is uniquely positioned to offer customers both quality assurance and supply reliability. Local blending not only ensures a consistent supply of product, but also mitigates the risks of import delays, port congestion and fluctuating exchange rates, challenges that continue to affect many competitors reliant on offshore supply.
“This is about combining the best of both worlds,” says Yang. “Mobil™ is a globally recognised brand with a strong heritage and technical credibility, and by producing locally, we can deliver that quality to our customers with greater consistency, speed and cost efficiency.”
He continues: “In the current environment, supply security is critical. Because we blend locally, we can ensure a consistent supply of product into the market. This protects our customers from the delays, shortages and cost fluctuations often associated with imported lubricants.”
This capability is particularly important as global geopolitical pressures continue to impact lubricant supply chains. AG Lubricants has taken proactive steps to secure raw materials and build sufficient storage capacity, ensuring it can support customers through ongoing market volatility.
“We anticipate continued pressure on pricing and supply over the next few months,” notes Yang. “However, we are well prepared, and our priority is to minimise disruption and keep our customers operational.”
While traditionally focused on industrial and heavy-duty applications, AG Lubricants is now expanding its reach into the automotive aftermarket, including workshops, fitment centres, and selected FMCG channels. This move is designed to increase brand visibility and accessibility, while carefully managing potential channel conflict.
Balancing accessibility with channel integrity
“There is clear opportunity in adjacent markets such as FMCG, where lubricants are often purchased for convenience,” says Yang. “However, we remain mindful of maintaining alignment with our core automotive partners and ensuring pricing and positioning remain consistent.”
By balancing accessibility with channel integrity, AG Lubricants aims to build broad market awareness without compromising its relationships with specialist automotive customers. Central to AG Lubricants’ strategy is the depth of industry experience within its leadership team. With nearly two decades in the lubricants sector, Yang brings extensive knowledge of customer needs, operational challenges and market dynamics.
“Understanding our customers’ pain points is fundamental,” he says. “We know what workshops, distributors and end users require, not just in terms of product quality, but also service, reliability and support.” This insight is shaping the company’s go-to-market strategy, ensuring that product performance is matched by strong technical support and marketing alignment.
As AG Lubricants continues to expand in South Africa and into broader African markets, the company remains focused on sustainable growth, operational resilience and customer partnership. “Our goal is to build a brand that stands for quality, consistency and trust,” says Yang. “If we get that right, growth will follow naturally.”
Global motorsport presence
The strength of the Mobil™ brand is further reinforced through its global motorsport presence as the official lubricant partner to the Red Bull Racing Formula One team. This association underscores its commitment to high-performance engineering and innovation at the highest level of competition.
For Yang, the connection is also a personal one. “The involvement of Mobil™ in Formula One, particularly with Red Bull Racing, speaks to the brand’s performance DNA,” he says. “And, on a personal note, I have been a long-time supporter of Max Verstappen, even before joining the business, so it is rewarding to now be part of a brand that operates at that level of excellence,” he concludes.
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To download hi-res images for this release, please visit http://media.ngage.co.za and click the AG Lubricants link to view the company’s press office.
About African Group Lubricants
AG Lubricants manufactures, markets and distributes lubricants, greases, industrial fluids for high to entry-level performance machinery. We offer lubricant solutions to industries ranging from transportation to retail, industrial, renewable energy, containers (canning), mining, steel, agriculture, construction, and others. Our products are aimed at energy-saving, optimising machinery up-time, and saving costs for customers. We remain committed to reducing the carbon footprint and environmental impact of our products. We are a proud member of the Rose (Recycling Oil Saves the Environment) Foundation, a non-profit organisation established to promote and encourage the environmentally responsible management of used oils and related waste in South Africa.
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