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Industry interview


Addressing cost, supply, and disease pressures in Africa’s feed industry
Johannesburg (South Africa) 21 April 2026: Feed producers across Africa are operating in an increasingly complex and volatile environment. Alongside rising input costs and ongoing supply chain instability, the sector is also facing renewed pressure from animal health challenges such as recurring outbreaks of Foot-and-Mouth Disease (FMD), which continue to disrupt livestock markets and demand patterns.
These combined pressures are forcing producers to rethink how they operate, balancing cost control, production efficiency, and the need for greater flexibility in an unpredictable market. Alec Audie, Area Sales Manager at Bühler Southern Africa, shares insight on how feed producers are responding to these challenges across the region and how Bühler’s solutions and services can contribute to support efforts to improve efficiency, manage costs, and increase operational flexibility.
How can feed producers, with the support of Bühler, navigate cost pressures, disease outbreaks, and supply instability in Africa’s feed industry?
Feed producers are currently managing a combination of economic and biological pressures, from rising fuel and raw material costs to ongoing disruption caused by FMD. These challenges are shifting priorities toward cost control and operational stability, with expansion becoming more selective.
To remain competitive, producers need to focus on efficiency, flexibility, and feed safety. This means ensuring production systems can adapt quickly to changing demand across species and regions, while maintaining consistent product quality.
It also requires stable, repeatable processes that reduce variability and support continuity, even under volatile conditions. Bühler supports this by optimising key production stages and enabling greater process control, allowing producers to respond more effectively to both cost pressures and market disruption.
Where are the quickest efficiency gains in feed production today?
The most immediate gains are typically found in the core processing stages, particularly grinding, mixing, conditioning, and pelleting. These areas account for a significant share of both energy consumption and overall production cost.
Improving particle size distribution, optimising steam application, and enhancing pellet durability can significantly reduce waste while increasing output per tonne of input. Even incremental improvements in these processes can deliver meaningful cost savings in high-volume operations.
High-performance technologies such as Bühler’s KUBEX pellet mill, combined with the Hysis conditioning system, as well as efficient grinding solutions like Granulex, enable higher throughput with lower specific energy consumption, delivering fast and measurable efficiency gains.
How can producers manage raw material variability while maintaining feed quality and safety?
Volatility in the availability and quality of key inputs such as maize and soy is an ongoing challenge across African markets, particularly as producers shift toward more locally sourced raw materials. While this reduces exposure to currency fluctuations and import costs, it often introduces greater variability in composition.
Maintaining consistent nutritional quality under these conditions depends on precise process control. Effective conditioning and uniform treatment of raw materials are critical to improving digestibility, ensuring homogeneity, and safeguarding feed safety.
Advanced conditioning systems, such as Bühler’s Hysis, play an important role in homogenising inputs prior to pelleting, enabling producers to maintain consistent quality even when working with variable raw materials.
How can feed mills maintain stable production in energy-constrained environments?
Energy instability, including load shedding in many parts of Africa, presents a significant challenge to production continuity. In this context, producers need to prioritise efficiency, resilience, and rapid recovery.
Practical measures include investing in energy-efficient equipment, implementing automation to stabilise key processes, and ensuring systems can restart quickly after interruptions. Automation plays a critical role in maintaining consistent conditioning and pelleting performance, reducing variability, and minimising the impact of power disruptions.
Maintaining stable throughput, even under fluctuating power conditions, is essential to avoiding downtime and protecting feed quality. As already mentioned, our integrated solutions such as the KUBEX pellet mill combined with the Hysis conditioning system, supported by automated process control, help optimise conditioning, reduce energy demand, and maintain consistent production, even under unstable power conditions.
What role do digitalisation and innovation play in building long-term resilience?
Digitalisation offers significant potential to improve visibility, control, and decision-making in feed production, but it must be implemented in a practical and scalable way.
The first step is establishing basic process transparency, focusing on critical control points such as conditioning and pelleting. From there, targeted automation can be introduced to stabilise operations, reduce human error, and ensure consistent performance across key process stages. This ultimately translates into higher uptime, improved resource efficiency, and more stable production.
Digital services such as Plant Essentials support this approach by providing real-time visibility into key performance indicators, enabling faster, data-driven decision-making and measurable operational improvements.
What is next in Africa’s feed industry?
As pressure on Africa’s feed industry continues to intensify, the ability to produce more efficiently and reliably from limited resources will become increasingly important. Scalable, efficient feed production systems not only support individual business performance but also play a critical role in strengthening food security and livestock productivity across the continent.
Bühler’s broader global strategy reinforces this focus on efficiency, sustainability, and food system resilience. The company supports its customers in growing their businesses while lowering their footprint in many ways.
From offering new state-of-the-art solutions to optimizing current systems through services, including machinery refurbishment, digital process control, and predictive maintenance. These services lead to higher productivity and yields, resulting in better returns on investment alongside positive environmental impacts. 
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About Bühler 
[bookmark: _Int_fXxbqHfA]Bühler is driven by its purpose of creating innovations for a better world, balancing the needs of economy, humanity, and nature in all its decision-making processes. Billions of people come into contact with Bühler technologies as they cover their basic needs for food and mobility every day. Two billion people each day enjoy foods produced on Bühler equipment; and one billion people travel in vehicles manufactured using parts produced with Bühler solutions. Countless people wear eyeglasses, use smart phones, and read newspapers and magazines – all of which depend on Bühler process technologies and solutions. As a technology partner with this global relevance, Bühler is in a unique position to help unlock new pathways to profitable sustainability and, through its solutions and services, turn global challenges into opportunities. 
[bookmark: _Int_UmTpotwT]For this reason, in 2019, Bühler committed to having the solutions ready to multiply that reduce energy, waste, and water by 50% in the value chains of its customers. In 2025, it established that in 11 of the key 15 value chains, reductions of at least 50% are feasible in one or more key environmental dimensions. Across all value chains, savings of more than 35% are achievable in at least one category. The company is now focused on driving adoption and scaling these solutions further to multiply impact. In its own operations, Bühler has developed a pathway to achieve a 60% reduction in greenhouse gas emissions by 2030 (Greenhouse Gas Protocol Scopes 1 & 2, against a 2019 baseline).
Bühler spends up to 5% of its turnover on research and development annually to improve both the commercial and sustainability performance of its solutions, products, and services. In 2025, the company employed 12,090 people who generated a turnover of CHF 2.8 billion. As a Swiss family-owned company with a history spanning 166 years, Bühler is active in over 140 countries around the world and operates a global network of 105 service stations, 27 manufacturing sites, and research and training centers in 26 locations.
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