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Managing complexity in heavy industrial demolition
[bookmark: _Hlk513547771]11 March 2026: Mounting retrenchments and closures in South Africa’s heavy industrial sectors, driven by high operating costs, infrastructure challenges, and logistics bottlenecks, highlights the pressures many asset owners face and the growing need for safe, strategic decommissioning and demolition solutions.
Jet Demolition has long been a trusted partner for companies managing complex industrial sites, from mining facilities to large-scale processing plants. These projects often involve ageing infrastructure, heavy process equipment, and structurally complex environments that require careful planning and execution.
“Complex industrial demolition is about more than just dismantling structures,” comments Jet Demolition Contracts and Project Manager Kate Bester. “It requires detailed planning, engineering input, and a clear understanding of operational and safety risks to ensure every project is executed safely and efficiently.”
Heavy industrial environments present unique challenges, including confined spaces, elevated structures, heavy concrete and steel components, and potential hazardous materials. Jet Demolition approaches each project with a comprehensive assessment to determine the safest and most efficient demolition methodology.
Specialised equipment and attachments are used to allow precise dismantling while limiting risk exposure. Where necessary, sectional demolition techniques are applied to minimise disruption to surrounding operations. “Our methodology is risk-driven and methodical,” says Bester. “By planning and sequencing every stage, we ensure demolition is carried out safely without compromising surrounding infrastructure.”
Jet Demolition offers a broad scope of services aligned to heavy industrial requirements. These include hazardous material handling, removal of large-scale plant and equipment, and associated site clearance activities. The company also undertakes mine-related demolition works such as shaft capping and closure activities, supporting clients in meeting regulatory obligations.
Demolition in high-risk industrial environments demands strict adherence to health, safety, environmental, and quality standards. Jet Demolition maintains a strong focus on SHERQ compliance, supported by trained personnel, engineered methodologies, and appropriate equipment selection.
“Safety is non-negotiable on every site,” adds Bester. “Our teams are experienced in complex environments and trained to manage hazards effectively, prioritising risk mitigation at all times.”
As heavy industrial facilities face restructuring, downsizing, or end-of-life decommissioning, responsible closure has become a strategic priority. Professional demolition ensures unsafe structures are removed, hazardous areas are secured and sites are prepared for rehabilitation or future use. “Responsible closure is about leaving a site in a condition that meets regulatory requirements while supporting long-term sustainability,” concludes Bester.
Through its experience, specialised equipment, and structured approach, Jet Demolition continues to deliver complex heavy industrial demolition solutions tailored to the specific requirements of mining and large-scale industrial clients, helping them manage risk, comply with regulations, and close projects safely and efficiently.
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About Jet Demolition
Jet Demolition has been undertaking industrial demolition works since 1994, and is the leading, largest, and most technically advanced demolition company in Africa. It offers in-house, full-range demolition services, including advanced mechanical solutions and controlled implosions. It actively pursues ongoing development of skills and equipment suited to the changing needs of the industry.
Jet Demolition is a technically based company, with various staff members holding MSc, BSc, and BTech Degrees, as well as National Diplomas, in various engineering fields. This expertise gives it the technical foundation to successfully engineer solutions for large and complex demolition projects, and furthermore fuels its drive to deliver quality projects safely. Jet Demolition strives to offer its clients innovative and technical solutions to demanding demolition challenges.
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