PRESS RELEASE
Managing the entire supply chain with Gateway Logistics
29 March 2016: Hatch’s concept of Gateway Logistics encompasses the entire supply chain from the mine to the bulk export terminal, including the rail transport corridor.
“Our unique approach is based on an in-depth understanding of all these elements, including their integration and interaction,” Hendrik Visser, Global Technical Coordinator for Bulk Materials Handling at Hatch, comments.
Francois du Toit, Global Discipline Director: Logistics at Hatch, points out that the success of Gateway Logistics is largely dependent on the critical interface between logistics and bulk materials handling. “Managing the interfaces between the different disciplines within the supply chains is where you identify numerous gaps and opportunities. These are generally areas where such supply chains have short comings,” notes du Toit.
A unique way of managing such shortcomings is through Dynamic Simulation, stresses Anneri Robinson, Lead - Dynamic Simulation Group. “Just piggybacking the Dynamic Simulation support to the rest of the highly developed solutions offered by Hatch will help a client to boost its operations. There are a lot of industry experts in modelling, but what differentiates Hatch is that we really understand our clients’ core businesses.”
Key to this understanding is an awareness of the extraordinary pressures that the global mining industry is operating under at present. “Resources are more remote and difficult to access, which often means new infrastructure has to be put in place, from the mine sites themselves to rail links and ports.”

This is where the concept of Gateway Logistics really comes into its own, as it includes international sourcing and procurement of equipment of the best quality and at the lowest cost. “In some case studies we have conducted, it is sometimes better to obtain steel out of South Africa for projects in Africa, as China is no longer necessarily seen as a preferential source in terms of pricing and fabrication rates,” 
Then there are other issues to be considered, such as the current focus of ‘sweating’ existing assets. “Whereas in the past you had the luxury of perhaps being a bit conservative in your design approach, today you need to not only understand the constraints better, but to come up with a bespoke solution that is structured around the specific client and application,” Visser elaborates.
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